Please mark your calendars for
TUESDAY, JUNE 25™

JOIN US FOR THE 2024
QUATERLY LEPC MEETING!

LoCAL
EMERGENCY
PLANNING
COMMITTEE

1:00 pm. to 3:00 pm. at the McPherson Community Building

PLEASE RESPOND "ACCEPT” OR “DECLINE” ONCE YOU RECEIVE MEETING INVITE
TO ASSURE ACCURATE HEADCOUNT AND ACCOMIDATIONS

HOPE TO SEE YOU THERE!

Meeting Agenda Highlights

Guest Speaker: Becky Goss, President/CEO for McPherson Community Foundation.

She will share current initiative between the Foundation and our LEPC as we move toward non-profit status.
Additionally, she will share opportunities for the two groups to network as we collectively work to support
the communities within McPherson County.

Elections: The McPherson County LEPC has one elected position to fill starting January 2025. The position
of Vice/Co-Chair will be voted upon virtually, during the month of July. The successful candidate shall serve a
term of two years, the first year serving as vice/co -chair, the second assuming the role as chair/lead co-
chair. Please submit any and all potential candidates you want to be included on the July ballet to Dara
Reese, Dara Reese darar@mcphersonhospital.org no later than 4 pm, Friday June 28™.

Breakout Brainstorm Sessions: The McPherson County LEPC Exec. Team identified four goals in our
December 2023 strategic planning. Those goals are listed below and will be the focus of these breakout
sessions. Please plan to actively participate in the one you feel has the most interest and impact to you and
your organization.

e Tier Il Data Collection and Deep Dive Analysis — Tier |l data is the foundation for establishing a communities
preparedness capability. If you support a Tier Il or RMP facility, you should strongly consider this session.

e Community Emergency Notification Systems — Everbridge/CIVIC Ready. This breakout will review current
capabilities of the two systems and discuss opportunities for improvement as the County and City work to
collectively use one or both systems.

e LEPC Marketing Campaign, Website, Community Outreach and Education — If you have experience in any of
these categories, this is an opportunity to positively impact our community.

e Training, Touring, Presenter Opportunities — We want input from our membership on what they feel will
have the most impact on our core group continuous improvement process.
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